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Abstract. The main approaches to diversification are considered, including horizontal, vertical 

and conglomerate strategies, and their impact on financial stability and market sustainability. 

Successful cases of diversification in various industries are analyzed, with risk management, 

investment allocation and adaptability considered as critical factors for sustainable growth. The 

results highlight that a well-planned diversification strategy can mitigate economic risks, open up 

new sources of income and strengthen a company’s market position in unstable conditions. 

 

Аннотация. Рассматриваются основные подходы к диверсификации, включая 

горизонтальные, вертикальные и конгломератные стратегии, а также их влияние на 

финансовую стабильность и устойчивость рынка. Анализируются успешные случаи 

диверсификации в различных отраслях, при этом управление рисками, распределение 

инвестиций и адаптивность рассматриваются как критические факторы устойчивого роста. 

Результаты подчеркивают, что хорошо спланированная стратегия диверсификации могут 

смягчить экономические риски, открыть новые источники доходов и укрепить рыночные 

позиции компании в нестабильных условиях. 
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In the modern economic landscape, businesses face increasing levels of uncertainty and 

instability, driven by factors such as global financial crises, geopolitical tensions, technological 

disruptions, and shifting consumer preferences. In such conditions, ensuring the long-term 

competitiveness of a company requires adaptive and resilient strategic management. One of the 

most effective tools for achieving this goal is business diversification, which allows companies to 

reduce risks, optimize resource allocation, and explore new market opportunities [1, 2]. 

Business diversification is broadly categorized into three types: horizontal diversification, 

which involves expanding into related products or services; vertical diversification, where 

companies integrate operations within the supply chain; and conglomerate diversification, which 

entails entering completely new and unrelated industries [3]. Each of these strategies has its 

advantages and challenges, depending on the industry, competitive environment, and financial 

capabilities of the firm [4]. 
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During periods of crisis, diversification strategies become particularly relevant as they enable 

businesses to reduce dependence on a single revenue stream and mitigate the risks associated with 

external shocks [5]. For instance, during the 2008 global financial crisis, companies that 

successfully diversified their operations were able to maintain stability and even gain competitive 

advantages. A notable example is Amazon, which transitioned from an online bookstore to a global 

technology giant through diversification into cloud computing (AWS), digital media (Kindle, Prime 

Video), and logistics services [6]. 

At the same time, diversification carries inherent risks. Poorly planned diversification can 

lead to resource misallocation, operational inefficiencies, and brand dilution (Barney, 1991). Thus, 

effective risk management, market analysis, and strategic alignment are crucial for ensuring 

successful diversification [7]. 

This article explores the role of business diversification strategies in enhancing corporate 

competitiveness during economic crises. The study analyzes theoretical approaches to 

diversification, examines case studies of successful and failed diversification efforts, and provides 

recommendations for business leaders seeking to navigate uncertain market conditions. 

 

Methodology 

This study employs a mixed-method approach that combines qualitative and quantitative 

research techniques to analyze the impact of business diversification strategies on corporate 

competitiveness during economic crises. The methodological framework is based on a systematic 

literature review, case study analysis, and statistical evaluation of financial performance indicators 

of diversified companies. 

The first stage of the research involves a systematic literature review to examine existing 

theoretical frameworks and empirical studies on business diversification and its role in competitive 

strategy. Key academic sources, including books, journal articles, and industry reports, are selected 

based on relevance, credibility, and impact factor. The theoretical foundation is derived from 

strategic management theories, including Ansoff’s diversification matrix Ansoff 1965, Porter’s 

competitive strategies Porter 1980, and the resource-based view of the firm Barney 1991 [1-3]. 

The second stage involves a case study analysis of companies that have successfully 

implemented diversification strategies in times of crisis. The selection criteria for case studies 

include industry representation, financial resilience, and innovation in diversification. Companies 

such as Amazon, General Electric, and Samsung are analyzed to understand how different 

diversification models influence corporate performance during economic downturns [4]. Secondary 

data sources, including company financial reports, annual statements, and market analyses, are used 

to support the case studies. 

To supplement the qualitative analysis, the third stage includes a quantitative assessment of 

the financial performance of diversified firms compared to non-diversified firms. Key financial 

indicators such as revenue growth, return on assets ROA, return on equity ROE, and market share 

are examined over a ten-year period to evaluate the long-term effects of diversification. Statistical 

methods such as regression analysis and comparative financial ratios are applied to measure the 

correlation between diversification strategies and financial stability [8]. 

Additionally, expert interviews with business strategists, financial analysts, and corporate 

executives provide qualitative insights into the challenges and benefits of diversification in 

uncertain market conditions. The interview questions focus on decision-making processes, risk 

management strategies, and the role of innovation in diversification. 

To ensure the validity and reliability of the study, multiple data sources are triangulated, 

including academic literature, case study findings, and financial data. The research follows an 
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objective approach by using well-established strategic management models and financial evaluation 

techniques. Ethical considerations are taken into account by using publicly available data and 

ensuring that expert interviews comply with confidentiality agreements [5]. 

This methodological approach allows for a comprehensive evaluation of diversification 

strategies and their effectiveness in enhancing corporate competitiveness during crises. The findings 

contribute to strategic management research by offering both theoretical insights and practical 

recommendations for business leaders navigating economic uncertainties. 

 

Results 

The findings of this study highlight the impact of business diversification strategies on 

corporate performance during economic crises. The results are based on a comparative analysis of 

diversified and focused firms, financial performance metrics, and case study evaluations. 

The financial performance of diversified firms such as Amazon, General Electric, and 

Samsung was analyzed alongside focused firms such as Apple and Tesla. This comparison aimed to 

determine the impact of diversification on corporate profitability, market share, and financial 

stability. The key financial indicators examined were revenue growth, return on assets ROA, return 

on equity ROE, and market share. 

The findings suggest that conglomerate and horizontally diversified firms tend to demonstrate 

greater market stability and moderate revenue growth, while highly focused companies, such as 

Apple and Tesla, achieve higher profitability ratios but face greater industry-specific risks. These 

differences stem from the ability of diversified firms to spread risk across multiple industries, 

whereas focused firms are highly dependent on the success of a specific product or market. Table 

presents a comparison of financial performance metrics among diversified and focused firms. 
 

Table 

FINANCIAL PERFORMANCE OF DIVERSIFIED VS. FOCUSED COMPANIES 
 

Company Diversification Strategy Revenue 

Growth (%) 

ROA 

(%) 

ROE 

(%) 

Market 

Share (%) 

Amazon Conglomerate 28 9.5 27.1 40 

General Electric Conglomerate 5 4.2 8.5 20 

Samsung Horizontal 15 7.8 14.2 35 

Apple Focused 10 12.3 36.8 50 

Tesla Focused 35 6.9 10.4 12 

 

The data illustrate key differences in financial performance between diversified and focused 

firms. Revenue growth analysis shows that Tesla, a highly focused firm, recorded the highest 

revenue growth rate of 35 percent, reflecting the rapid expansion of its electric vehicle business. 

Amazon, a conglomerate, achieved 28 percent revenue growth, benefiting from diversified 

operations in retail, cloud computing, and logistics. General Electric, also a conglomerate, had the 

lowest revenue growth at 5 percent, indicating the challenges of managing a broad portfolio of 

businesses. Horizontally diversified Samsung exhibited moderate revenue growth of 15 percent, 

leveraging its presence in multiple technology sectors. Apple, a focused firm, experienced 10 

percent revenue growth, which is slower than Tesla but indicative of sustained demand for its core 

products [7]. 

Return on assets and return on equity figures show that Apple, a focused firm, achieved the 

highest ROA of 12.3 percent and ROE of 36.8 percent, reflecting its ability to generate substantial 

profits relative to its asset base and shareholder investments. Amazon, despite being highly 

diversified, recorded an ROA of 9.5 percent and ROE of 27.1 percent, suggesting that its 
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investment in various business segments remains profitable. General Electric had the lowest ROA 

of 4.2 percent and ROE of 8.5 percent, highlighting the financial inefficiencies associated with its 

extensive and diversified operations. Samsung maintained a moderate ROA of 7.8 percent and ROE 

of 14.2 percent, demonstrating solid profitability across its various business units. Tesla, despite its 

high revenue growth, had a relatively low ROA of 6.9 percent and ROE of 10.4 percent, indicating 

that its expansion strategy requires significant investment, reducing short-term profitability. 

Market share data reveal that Apple led with the largest market share of 50 percent, benefiting 

from brand loyalty and dominance in the premium technology sector. Amazon maintained a strong 

market share of 40 percent, driven by its leadership in e-commerce and cloud computing. Samsung, 

a horizontally diversified firm, held a 35 percent market share, leveraging its dominance in 

electronics, semiconductors, and mobile devices. General Electric, despite its diversification, had a 

lower market share of 20 percent, as its businesses operate in highly competitive and capital-

intensive industries. Tesla, though a high-growth company, had the smallest market share of 12 

percent, as it continues to expand its presence in the global automobile sector. 

Several key insights emerge from the financial performance analysis. Focused firms such as 

Apple and Tesla demonstrate higher profitability in terms of ROA and ROE but remain vulnerable 

to industry downturns. Diversified firms such as Amazon and Samsung experience moderate 

profitability but achieve greater stability by operating in multiple industries. High-growth 

companies like Tesla and Amazon benefit from innovation-driven expansion, but their business 

models require continuous reinvestment. Slower-growing companies like General Electric face 

challenges in maintaining revenue growth despite their diversified portfolios. 

These findings suggest that companies seeking long-term stability should consider 

diversification strategies to reduce dependence on a single market, while firms aiming for high 

profitability should focus on their core competencies but must prepare for greater market volatility. 

The choice between diversification and focus should be based on industry conditions, corporate 

financial goals, and market risk tolerance. 

Revenue growth trends provide critical insights into the financial dynamics of diversified and 

focused companies. Companies with diversified strategies tend to experience more consistent and 

stable revenue growth over time, as their business models are structured to reduce dependency on a 

single market. In contrast, focused companies often achieve higher but more volatile growth rates, 

as their success is strongly linked to the performance of a specific industry or product line. 

To illustrate these trends, Figure 1 presents a comparison of revenue growth rates among 

Amazon, General Electric, Samsung, Apple, and Tesla. 

Revenue growth is a key indicator of a company's ability to expand its market presence and 

generate higher earnings. The comparison between diversified and focused firms shows clear 

differences in growth patterns. Tesla, a highly focused firm, achieved the highest revenue growth 

rate of 35 percent, reflecting its aggressive expansion strategy in the electric vehicle industry. The 

company's ability to scale production, introduce new models, and leverage government incentives 

for sustainable energy contributed to its strong revenue growth. However, Tesla's high growth rate 

is accompanied by high volatility, as it is heavily dependent on demand for electric vehicles and 

global supply chain conditions. 

Amazon, a conglomerate with diversified operations in e-commerce, cloud computing, 

logistics, and entertainment, reported a revenue growth rate of 28 percent. While lower than Tesla’s, 

Amazon’s growth is more sustainable, as it benefits from multiple revenue streams. The company's 

cloud computing division, Amazon Web Services AWS, has become a major contributor to revenue 

growth, offsetting potential slowdowns in retail. 
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Samsung, a horizontally diversified company, recorded 15 percent revenue growth, leveraging 

its presence in consumer electronics, semiconductors, and telecommunications. While its 

diversification helps maintain steady growth, revenue fluctuations occur due to cyclicality in the 

technology and semiconductor markets. 

 

 

Figure 1. Revenue Growth Comparison of Diversified vs. Focused Companies 

 

Apple, a focused firm, reported 10 percent revenue growth, which is lower than Tesla’s but 

more stable. Apple's revenue is primarily driven by iPhone sales, subscription services, and 

wearables, but its growth rate is constrained by market saturation and increasing competition in the 

premium smartphone segment. The company has attempted to mitigate revenue fluctuations by 

expanding into services, including Apple Pay, Apple TV, and cloud storage. 

General Electric, a highly diversified conglomerate, showed the slowest revenue growth at 

only 5 percent. The company's presence in multiple industries, including aviation, energy, and 

healthcare, provides stability but limits rapid revenue expansion. The slower growth rate highlights 

the challenge of managing a broad portfolio of businesses, where underperforming divisions can 

offset gains from high-growth segments. 

The results of the revenue growth analysis indicate that companies with focused business 

models, such as Tesla and Apple, tend to achieve higher growth rates in the short term, especially 

when their core products experience strong demand. However, their growth trajectories are more 

volatile, as they are highly dependent on the success of a limited number of products or services. 

Conversely, diversified firms such as Amazon and Samsung benefit from sustained and 

balanced revenue growth, as their diversified revenue streams help mitigate market downturns in 

specific industries. While these companies may not experience the rapid spikes in revenue that 

focused firms do, they are better positioned to withstand economic fluctuations and industry-

specific risks. 

General Electric’s case demonstrates that extreme diversification can lead to slow revenue 

growth, particularly when a company operates in mature and capital-intensive industries. While 

diversification provides financial stability, it may limit agility and responsiveness to market 

changes, reducing the company's ability to achieve rapid revenue expansion. 
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These findings support the argument that while diversification enhances long-term financial 

resilience, it does not necessarily lead to rapid revenue growth in the short term. Companies must 

carefully balance stability and growth potential when choosing between focused and diversified 

business strategies. 

A scatter plot comparing return on assets ROA and return on equity ROE for diversified and 

focused firms provides insights into their profitability dynamics. The analysis shows that focused 

firms generally outperform diversified firms in profitability, but this advantage comes with higher 

market volatility. 

The comparison of ROA and ROE illustrates the efficiency with which companies use their 

assets to generate profits and how well they provide returns to shareholders. Focused firms, such as 

Apple and Tesla, tend to achieve higher profitability due to their strong market positioning, 

optimized business operations, and high-margin products. However, these firms also face 

significant risks, as they rely on a limited number of products and industries. Diversified firms, such 

as Amazon, Samsung, and General Electric, maintain more stable financial performance but often 

experience lower profitability ratios due to resource allocation across multiple business segments. 

 

 
 

Figure 2: ROA vs ROE for Diversified and Focused Companies 

 

Figure 2 represents the relationship between ROA and ROE across different companies. The 

data highlight that Apple achieves the highest ROE at 36.8 percent and the highest ROA at 12.3 

percent, indicating that it efficiently converts its assets into profits and delivers strong returns to 

shareholders. Apple's profitability advantage can be attributed to its premium pricing strategy, 

brand loyalty, and integration of high-margin services such as Apple Pay, iCloud, and the App 

Store. Tesla, another focused firm, reports an ROE of 10.4 percent and an ROA of 6.9 percent. 

Despite its rapid revenue growth, Tesla's profitability ratios remain lower than Apple's, reflecting its 

heavy investments in research and development, production capacity, and global expansion. The 

company prioritizes market expansion over immediate profitability, which explains its moderate 

ROA and ROE compared to more mature firms like Apple. 

Amazon, a diversified conglomerate, achieves an ROE of 27.1 percent and an ROA of 9.5 

percent. While its profitability is lower than Apple's, Amazon benefits from multiple revenue 

streams that provide financial stability. The company's diversification into cloud computing, 
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logistics, and entertainment allows it to mitigate market-specific risks, ensuring consistent returns 

despite operating at lower profit margins. 

Samsung, which follows a horizontal diversification strategy, records an ROE of 14.2 percent 

and an ROA of 7.8 percent. Its profitability is moderate compared to both focused and highly 

diversified firms. Samsung's success is largely driven by its leadership in semiconductors, 

smartphones, and consumer electronics, which provide steady revenue growth while maintaining 

reasonable profit margins. 

General Electric, a highly diversified conglomerate, has the lowest ROE at 8.5 percent and the 

lowest ROA at 4.2 percent. The company's financial performance reflects the challenges of 

managing a complex portfolio of businesses. While diversification allows it to reduce exposure to 

industry-specific downturns, it also limits its ability to generate high returns due to operational 

inefficiencies and high capital expenditures across multiple industries. 

The findings from the ROA and ROE analysis confirm that focused firms typically achieve 

higher profitability but are more vulnerable to economic and industry fluctuations. Diversified 

firms, on the other hand, provide more consistent financial returns but at the cost of reduced 

profitability. This reinforces the idea that businesses must carefully evaluate their strategic priorities 

when deciding between focusing on core competencies or diversifying into multiple industries. 

Several real-world case studies further illustrate how diversification strategies influence 

business performance during crises. 

Amazon successfully leveraged conglomerate diversification by expanding into cloud 

computing (AWS), logistics, and digital services, reducing its reliance on retail revenue streams [6]. 

General Electric, despite its diversified portfolio, faced challenges due to inefficient resource 

allocation and financial mismanagement. 

Samsung, with its horizontal diversification strategy, was able to maintain resilience by 

operating in multiple consumer electronics and semiconductor markets, ensuring stability during 

industry downturns [3]. 

Apple, as a focused company, demonstrated high profitability but faced market risks due to 

dependency on the smartphone industry. Its introduction of services such as Apple Pay and Apple 

TV represents an effort to diversify within a specialized market segment [4]. 

The results confirm that diversification enhances market resilience but may reduce short-term 

profitability. Focused firms generate higher ROA and ROE, benefiting from specialization, but they 

are more vulnerable to market disruptions. In contrast, diversified companies achieve more stable 

revenue streams and market positioning, making them less susceptible to external economic crises. 

These findings provide valuable insights for business leaders, suggesting that the optimal 

diversification strategy depends on industry conditions, risk tolerance, and long-term growth 

objectives. 

 

Discussion 

The findings of this study highlight the complex relationship between diversification 

strategies and corporate performance, particularly in terms of financial stability, profitability, and 

market positioning. The results confirm that the choice between a diversified or focused business 

model significantly impacts revenue growth, return on assets ROA, return on equity ROE, and 

overall competitiveness. 

The revenue growth analysis shows that focused firms such as Tesla and Apple tend to 

experience higher short-term growth rates but are more vulnerable to market fluctuations. Tesla, for 

example, demonstrated the highest revenue growth of 35 percent, driven by increasing demand for 

electric vehicles and government incentives. However, the company’s reliance on a single industry 
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exposes it to risks related to regulatory changes, raw material shortages, and competition from 

emerging players. In contrast, diversified firms like Amazon and Samsung recorded moderate but 

stable revenue growth due to their presence in multiple industries. These firms are less likely to 

experience drastic revenue declines, as downturns in one segment can be offset by gains in another. 

General Electric’s case further illustrates that extreme diversification can slow revenue growth due 

to the complexity of managing a large portfolio of businesses. 

The ROA and ROE comparison provides further insight into the trade-offs between 

diversification and profitability. Apple achieved the highest ROA of 12.3 percent and ROE of 36.8 

percent, reflecting the efficiency of its focused business model. The company's ability to generate 

high returns from its asset base is largely attributed to its premium pricing strategy, brand loyalty, 

and strong ecosystem of products and services. On the other hand, General Electric recorded the 

lowest ROA of 4.2 percent and ROE of 8.5 percent, demonstrating the challenges of managing a 

highly diversified business structure. Although General Electric benefits from risk distribution 

across multiple industries, its financial performance suffers from lower efficiency and high 

operational costs. 

Amazon, despite its diversified nature, managed to achieve relatively high profitability with 

an ROA of 9.5 percent and an ROE of 27.1 percent. This suggests that diversification, when 

strategically implemented, can enhance financial performance rather than diminish it. Amazon’s 

success is largely attributed to its ability to leverage synergies between its business segments. For 

example, the company’s e-commerce operations drive demand for its logistics and cloud computing 

services, creating a self-reinforcing cycle of growth. This case indicates that diversification can be 

highly beneficial if companies effectively integrate their various business units and maintain 

operational efficiency. 

Another important factor influencing the performance of diversified firms is industry 

selection. Samsung, which operates in high-growth technology sectors such as semiconductors, 

mobile devices, and consumer electronics, achieved a reasonable balance between diversification 

and profitability. The company’s ROA of 7.8 percent and ROE of 14.2 percent suggest that its 

horizontal diversification strategy allows it to capture multiple revenue streams while maintaining a 

competitive level of financial efficiency. In contrast, General Electric, with its exposure to more 

mature and capital-intensive industries, faces greater challenges in achieving similar profitability 

levels. 

The results of this study align with previous research indicating that the effectiveness of 

diversification depends on a firm’s ability to manage complexity, allocate resources efficiently, and 

create synergies between its business segments. Firms that engage in unrelated diversification 

without clear strategic alignment often struggle with profitability due to increased administrative 

costs and operational inefficiencies. Conversely, firms that focus on related diversification, as seen 

in the case of Amazon and Samsung, can achieve more stable revenue growth and maintain 

competitive profitability levels. From a strategic management perspective, the findings suggest that 

companies must carefully evaluate their growth objectives, market risks, and industry dynamics 

before deciding on a diversification strategy. While focused firms can achieve high profitability and 

brand dominance, they must be prepared to navigate industry-specific risks. On the other hand, 

diversified firms benefit from risk mitigation and market stability but must ensure efficient 

management and resource allocation to avoid financial underperformance. 

Ultimately, the decision between diversification and focus should be aligned with the 

company’s long-term strategic vision, industry trends, and competitive positioning. Firms seeking 

rapid expansion and high profitability may benefit from maintaining a focused approach, while 

those aiming for long-term stability and reduced risk exposure may find diversification a more 
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sustainable strategy. However, the study also highlights that diversification alone does not 

guarantee success — firms must continuously innovate, optimize their operations, and integrate 

their business segments effectively to maximize the benefits of diversification. 

 

Conclusion 

This study examined the impact of business diversification strategies on corporate 

competitiveness, focusing on revenue growth, return on assets ROA, and return on equity ROE. The 

findings reveal that the choice between diversification and a focused business model significantly 

influences a company's financial performance and market stability. 

The analysis of revenue growth indicates that focused firms, such as Tesla and Apple, achieve 

higher short-term growth rates but face greater market volatility. Tesla, with the highest revenue 

growth of 35 percent, benefits from industry-specific demand but remains exposed to regulatory and 

supply chain risks. In contrast, diversified firms such as Amazon and Samsung exhibit more stable 

revenue growth patterns, leveraging multiple business segments to sustain financial performance 

even in uncertain market conditions. General Electric’s lower revenue growth highlights the 

challenges associated with managing a highly diversified portfolio, where slow-performing 

divisions can limit overall expansion. The ROA and ROE analysis further supports the trade-off 

between profitability and stability. Apple achieved the highest ROA of 12.3 percent and ROE of 

36.8 percent, demonstrating the efficiency of a focused business model. Conversely, General 

Electric, a widely diversified conglomerate, recorded the lowest ROA of 4.2 percent and ROE of 

8.5 percent, reinforcing the idea that extreme diversification can lead to operational inefficiencies 

and reduced profitability. However, Amazon’s strong financial performance despite its diversified 

structure suggests that successful diversification depends on strategic alignment and operational 

synergies. The findings of this study suggest that no single strategy guarantees superior 

performance under all circumstances. Focused companies can achieve high profitability but must be 

prepared for industry-specific risks, while diversified firms benefit from financial stability but may 

experience reduced efficiency. The effectiveness of diversification depends on the firm's ability to 

integrate its business units, optimize resource allocation, and create value across multiple industries. 

For business leaders, these insights highlight the importance of aligning diversification 

strategies with long-term corporate objectives, industry conditions, and competitive positioning. 

Companies seeking rapid growth and profitability may find a focused approach more suitable, while 

those aiming for resilience and risk mitigation may benefit from diversification. However, 

diversification should be pursued strategically, ensuring that business units complement each other 

and contribute to overall financial performance. Future research could expand on these findings by 

exploring the impact of digital transformation and emerging technologies on diversification 

strategies. Additionally, analyzing how different types of diversification—such as geographic or 

product-based diversification—affect financial performance across various industries would provide 

further insights for corporate strategy development. 

In conclusion, the study reaffirms that the decision between diversification and focus should 

be based on a company’s long-term vision, market dynamics, and financial goals. Firms that can 

effectively manage their business models, whether diversified or focused, will be better positioned 

to navigate economic uncertainties and sustain competitive advantage in the long run. 
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